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INTRODUCTION 
This strategic plan will help guide the work of Soulside Healing Arts over the next six months to 
ensure that the organization has established a solid foundation for success through the year 
2020. It includes the organization’s Vision, Mission, Core Values, Goals, Strategies, Key 
Initiatives, and Measurements of Success.  
 
This strategic plan was developed by the Soulside Board of Directors and informed by our 
instructors and interactions with students. It will be reviewed and revised by the Board of 
Directors in late 2020 and 2021. 
 
 
VISION, MISSION & CORE VALUES 
 
Mission 
Soulside Healing Arts decreases barriers to healing, health, and happiness by making holistic 
wellness practices accessible to all. 
 
Vision 
Through pay-what-you-can in-studio classes, establishing wellness partnerships with local 
employers, and instructing low or no-cost courses in other community based organizations, 
Soulside Healing Arts will decrease barriers to holistic wellness. 
 
Core Values 
Diversity 
We recognize and embrace the benefits of having a diverse board, staff, and studio clientele 
and are committed to developing policies, practices, and ways of working that support diversity. 
We are committed to an inclusive and welcoming workplace with an environment that respects 
differences and is intolerant of behaviors which are non-inclusive.  
 
Respect  
We are respectful to all persons and promote yoga and movement arts as a primary form of 
holistic wellness. We will work to ensure that these practices are made accessible and informed 
by the varying abilities, levels of experience, and backgrounds of our students. 
 
Empowerment  
We work to give the learning and strategies to our board members, instructors, and practitioners 
they need to make the movement arts a staple in their holistic wellness practice.  
 
Collaboration 
We work together by sharing knowledge, learning from each other, building consensus towards 
a common goal of social change. We believe that collaborating with our employer partners and 
community-based organizations will expand our impact to reach those in our community who 
could benefit from trauma-informed holistic wellness practices. 
 
Accountability  
We are accountable for our actions and attitudes as facilitators and instructors of holistic 
wellness practices. We will be responsible in educating our instructors and students of the 
diverse needs of the community to ensure our practice is positively reducing barriers to healing 
and improving people’s lives. 
 
  



GOALS & STRATEGIES 
Soulside was founded with aspirational goals in the Spring of 2018, including the goals below. 
The goals we set link directly to our vision and mission. The strategies in place are how we will 
achieve these goals, and each strategy links directly to one or more goals.  
 
Goals 
By reducing barriers to holistic wellness and movement arts, Soulside Healing Arts will: 
 
Improve Health 
Practicing yoga and other forms of movement arts improves both physical and mental health. 
These practices have also been demonstrated as valuable compliments to trauma therapy 
regimens establishing more effective mind-body connections, empowering individuals to better 
manage the somatic symptoms of emotional and physical trauma. 
 
Improve Wealth 
By providing pay-as-you-can, donation-based classes in studio, no student will be turned away 
for their inability to pay the market-rate suggested donation. Thus, for those individuals with low- 
or fixed-incomes, they can still benefit from holistic wellness, while using their precious 
resources on other activities of daily life.  
 
Empower Instructors 
Through empowering Soulside instructors with professional development we will ensure that 
classes can accommodate individuals of various functional and emotional capacities. By 
supporting instructors in adapting their approaches, we are striving to provide the most 
equitable approach to the instruction of the movement arts as possible. As we move forward, we 
will make special effort to identify and support students interested in becoming movement arts 
instructors themselves, growing a diverse instructor cohort to further ensure our commitment to 
equity. 
 
Equitable Access 
For those community members with transportation barriers for which in-studio classes are not 
readily accessible, Soulside will work to establish relationships with other community-based 
organizations to provide low- or no-cost classes at locations centralized in neighborhoods.  
 
 
Strategies 
These are the ways Soulside will accomplish its goals: 
 
Organizational Effectiveness 
Ensuring that board policies, practices, goals, and strategies are crafted and informed by a 
diverse board of community members, students, and instructors. Soulside is also committed to 
strong fiscal stewardship and transparency.  
 
Community-Based Wellness Partnerships 
Through partnerships with other community-based organizations and employers in the region, 
Soulside ensures equitable access for community members by reducing transportation barriers, 
hosting classes in neighborhoods at low- or no-cost.  
 
In-Studio Classes & Events 
Soulside’s in-studio classes will remain on a sliding-scale, donation-based model to ensure 
equitable access for our community members of modest means. Furthermore, the studio spaces 
within Soulside will be marketed for use to support other community-based organizations and 
partners looking for a safe, community space on a sliding scale basis.  



 
 
KEY INITIATIVES 
Soulside has outlined five key initiatives to focus our efforts through 2020-2022: 
 

▪ Expanding Community-Based Partnerships  
▪ Fully Staffing Board of Directors with Equity Focus 
▪ Community Yoga Corps 
▪ Studio Class Growth 
▪ Grow Your Own (GYO) Soulside Teachers 

 
These tactics are not stand-alone efforts, but reinforce one another. It will be critical that the 
groups which implement tasks under different initiatives coordinate with one another.  
 
While the primary crux of our work will be focused outward over the next several months, 
building partnerships to reduce barriers, this work will also build our organizational strength, 
capacity, and sustainability. Soulside will look at all classes, events, and activities as 
opportunities to build relationships, ensure equity, promote holistic wellness, and have fun.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

 

 
 
 
 

 
 
 
 
 



Key Initiative #1: Expanding Community-Based Partnerships  
 
Through partnerships with community-based organizations and workplaces in Peoria, Soulside 
expands equitable access for community members. Workplace partnerships will help sustain 
revenue so Soulside can offer classes in social service spaces at a sliding scale while helping 
employers build cultures of wellness. Community partnerships decrease barriers like 
transportation.  
 
Outcomes (Quantifiable Goals) 

1. Establish at least 7 regularly occurring classes in social service organizations by 
August 2020, and 10 by August 2021. 

2. Establish at least 2 regularly occurring classes in corporate workplaces by 
August 2020, and 4 by August 2021. 

3. Establish standardized protocol for onboarding new community based classes.  
4. Host a Well Fest with more vendors and attendees than 2019.  

 
Outputs (Critical Activities) 

1. Establish at least 7 regularly occurring classes in social service organizations by 
August 2020, and 10 by August 2021.  

a. Win grant funding for Community Yoga Corps to establish regular classes 
in agencies 

i. Apply to Community Needs Grant in Sept. 2019 
ii. Apply to Emerging Philanthropist Grant in June 2020 
iii. Find and apply to at least 3 other grants for CYC funding before 

June 2020 
2. Establish at least 2 regularly occurring classes in corporate workplaces by 

August 2020, and 4 by August 2021. 
a. Launch a Summer Wellness Program for workplaces to try an 8-12 week 

series. Focus on corporate client growth in summer months when studio 
attendance is low.  

i. Create in Winter 19-20 
ii. Start advertising March 2020 

b. Review and implement strategies proposed by Bradley capstone project 
3. Establish standardized protocol for onboarding new community based classes.  

a. Create introductory document including rates, agreements, etc. that 
prospective partners would need to know. 

b. Create a contract for workplace and social service agencies to sign when 
developing new partnership.  

4. Host a Well Fest with more vendors and attendees than 2019.  
a. Plan and host Well Fest 2020 in partnership with NAACP 
b. Grow from 21 vendors in 2019 
c. Larger advertising campaign including radio and newspaper 

i. Fundraiser hosted by NAACP to fund advertising 
d. Intentional invitations to all active and prospective community partners 

 
 

 
 
 



Key Initiative #2: Fully Staffing Board of Directors with Equity Focus 
 
Diversity and Inclusivity are of paramount priority of the organization, and will be held 
accountable by it’s board of directors; to that end, the board will ensure that its composition 
meaningfully reflects the communities we aim to serve. 
 
Outcomes (Quantifiable Goals) 

1. Recruit 3 new board members by March 2020 
2. Clarify board seat rotation of current members by February 2020 

 
Outputs (Critical Activities) 

1. Recruit 3 new board members by March 2020 
a. Each current board member sends at least 2 invitations to community 

members to apply for an open board seat.  
b. Board reviews applications by November 2019 with attention to Soulside’s 

Diversity Policy. 
c. 3 new board members are invited to join by January 2020 to attend first 

board meeting in Feb. or March.  
2. Clarify board seat rotation of current members by February 2020 

a. Current board members decide who will be serving 1, 2, or 3 year 
appointments starting in February, 2020.  

b. Review bylaws to ensure proper election process is in place for board 
members wanting to stay on after their appointment.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 



Key Initiative #3: Community Yoga Corps 
 
Community Yoga Corps brings yoga to social service agencies working with individuals healing 
from various traumas. CYC is made up of Soulside teachers who have completed the intensive 
trauma-informed yoga certification and is twofold, focusing both on teacher development and 
community outreach.  
 
Outcomes (Quantifiable Goals) 

1. All 6 teachers who attended Yoga to Transform Trauma training in August 2019 
complete the entire certification process by December 2019.  

2. All 7 trauma-informed teachers establish regularly occurring class in social 
service setting, or in the studio with social service focus (related to outcome #1 in 
initiative #1). 

3. Host at least 3 teacher meet-ups each year.  
 
Outputs (Critical Activities) 

1. All 6 teachers who attended Yoga to Transform Trauma training in August 2019 
complete the entire certification process by December 2019.  

a. Certificates collected by Hannah by the end of the year.  
2. All 7 trauma-informed teachers establish regularly occurring class in social 

service setting, or in the studio with social service focus (related to outcome #1 in 
initiative #1). 

a. This relates to previous initiatives re: grant funding and establishing 
classes in agencies.  

3. Host at least 3 teacher meet-ups each year.  
a. Meet with CYC teachers at least 3 times a year to learn from each other 

about what’s working well.  
b. Establish a mechanism to collect data and information from teachers re: 

dates classes are taught, attendance numbers, key moments, and 
breakthroughs.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Key Initiative #4: Studio Class Growth 
 
 
Outcomes (Quantifiable Goals) 

1. Studio class average attendance is 6 by May 2020, and 7 by May 2021.  
2. Develop tool for measuring studio class diversity by December 2020. 

 
Outputs (Critical Activities) 

Studio class average attendance is 6 by May 2020, and 7 by May 2021.  
a. Continue to refine studio schedule, eliminating classes with low attendance when 

possible.  
b. Advertising campaign with WCBU by April 2020 

i. $350-500 expected cost 
c. Send email newsletter at least every other month.  

Develop tool for measuring studio class diversity by December 2020. 
d. Wellness Living does not collect demographics re: race, ethnicity, income, or 

abilities. However, we have a strategic goal that our studio clientele represent the 
diversity of our city. Explore ways to measure whether we are meeting this target. 
Options include: 

i. Teachers make note of POC in class. This would be speculative.  
ii. We contact WL about adding this feature.  
iii. Send a survey to all email list subscribers.  
iv. Have students fill out a question card when entering the studio with 

incentive for completing survey. 
 
 
 
 
 
 
 
 
  



Key Initiative #4: Construct & Implement GYO Soulside Teacher Framework 
 
 
Outcomes (Quantifiable Goals) 

1. Short list of possible candidates by December 2020 
2. R & D re: developing local 200 hour training  
3. CYC fundraising efforts are held to grow possible scholarship fund 

 
Outputs (Critical Activities) 

1. Short list of possible candidates by December 2020 
a. Soulside teachers will be cognizant of students and staff in community spaces 

who show a passion and interest in yoga, with attention to who would add 
diversity to our teaching staff.  

2. R & D re: developing local 200 hour training  
a. Research Yoga Alliance standards for accredited 200 hour training 
b. Meet with local studios who have hosted before to learn whether they will host 

again or collaborate.  
c. Begin planning a training option for individuals selected for GYO program 

3. CYC fundraising efforts are held to grow possible scholarship fund 
a. Beyond grant writing, fundraising efforts are made to growing the Community 

Yoga Corps fund. Specific effort towards Scholarship funding announced when 
plan is ready for teacher trainings. 

i. Holiday giving campaigns 
ii. Event to announce GYO teacher scholarship initiative 

1. End of 2021 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



BENCHMARKS 
To gauge progress toward our external and internal goals, we will track annually progress 
toward the following metrics: 
 

METRIC AS OF 12/1/18  AS OF 8/1/19         AS OF 12/1/19 
Organizational Effectiveness 

Financial Processes 
Established 

X X X 

Active Board Members 5 5  
Board Roles Defined 3 3  
Number of Teachers 
with Trauma informed 
training 

1 1 7 

501(c)3 Obtained pending  Complete Complete 
Grant applications Echoing Green, Rotary 

Club, Give Back Yoga 
Mat Gran, United Way 

via Whittier 

CFCI Opportunity 
Grant, CFCI 
Emerging 

Philanthropist, 
Victoria 

Foundation 

IL Humanities 

Grants received Rotary Club, United 
Way via Whittier 18-19  

CFCI Opportunity 
Grant, United Way 
via Whittier 19-20 

 

In-Studio Classes & Events 
Teacher Affinity 
Groups Held 

1 5  

Trauma-Informed 
Trainings Held 

1 4  

Unique Event Rentals Art Opening for 
Collecture, PPS 
Foundation Staff 

Meeting 
 

City Council 
Exploratory 

Committee, Allison 
Walsh Film 

Premiere, Holistic 
Essentials, Grow 

Your Green 
Lifestyle, Jamila’s 
baby shower, Park 
Board Fundraiser, 
Celebration of Life, 

Likeminded 
Project, Childrens 
Home staff retreat, 

church small 
group, Ohtis 

Show,  

Cannaspectrum 
Consultations, private 

sessions by Janie, 
reiki sessions with 

Bethany, Joe’s 
Birthday Party 

Avg Class Attendance 3.5 4  
Newsletter subscribers 500 1,150  
Social Media Followers  1,027(IG) 

1,193(FB likes)  
1,233 (FB 
Followers) 

 

Community-Based Partnerships  



Number of Active Org 
Partners Regularly 
Secured 

Whittier, CP Hult, Easterseals, 
Children’s Home, 
PCCEO, CFPA 

Cub Scouts 

Instructors Teaching 
CBO Courses 

3 4  

 
 


